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BCBSF says 'thanks' 
1999 was quite a year! Outstanding 
enrollment gains, positive financial results, 
a successful Principal Health Care of Florida 
transition, significant progress on Virtual 
Office and an outstanding employee commit-
ment to give back to the community are 
hallmarks of our many accomplishments. 
In recognition of the valuable role 
employees played in the company's 
outstanding 1999 results, employees who 
are not already covered under an incentive 
plan will receive a one-time discretionary 
bonus to be distributed Feb. 14. The bonus 
will be presented to all current employees 
who were hired prior to Jan. 1, 1999. The 
amount will be pro-ratedfor employees hired 
or retired during 1999. Current part-time 
employees will receive a pro-rated amount 
based on scheduled hours and date of hire. 
in offering the award, Mike Cascone 
said, "thanks for being part of our BCBSF 
team. We couldn't do it without you!" 
Quick Connections is available online at Corporate 
Information/Blue Views on the company Intranet. 
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Please take a minute to tell us what 
you think about Qu;ck Connec6ons, 
the bi-weekly publication for BCBSF 
employees. Your input will help us 
make sure the publication is meeting 
your communications needs. 
Please rate the following on a scale 
of 1 - 5. 
5 = Strongly Agree 
4 = Agree 
3 = Neither agree or disagree 
2 = Disagree 
1 = Strongly disagree 
tl:JJ Qu;ck Connec6ons keeps me well 
informed of company news and issues. 
5 4 3 2 1 
d:JJ The distribution of Qu;ck Connec6ons 
-through news racks and on the 
company intranet-is effective. 
5 4 3 2 1 
d:JJ I like the design or "look" of 
Qu;ck Connectfons. 
5 4 3 2 1 
d:JJ I find the information in Qu;ck 
Connec6ons to be useful. 
5 4 3 2 1 
d:JJ I read Qu;ck Connec6ons on a 
regular basis. 
5 4 3 2 1 
d:JJ The information in Qu;ck Connec6ons 
is timely. 
5 4 3 2 1 
Comments: 
Please fax this survey to (904) 905-6638 
or mail it to Corporate Communications, 
DCC 3-4. 

FCSO saves Medicare 
$554 million 
First Coast Service Options, Inc., (FCSO), 
a BCBSF subsidiary and Florida 's primary 
M edicare administrator, preve,_nted or 
recovered more than $554 million in 
Medicare.fraud, waste and abuse during 
the.fiscal year ending Sept. 30, 1999. This 
is 21 percent more than the $458 million 
saved during the previous year. 
"FCSO's results clearly demonstrate the 
strength of our commitment to slowing the 
growth of inappropriate Medicare program 
expenditures in Florida," says Patricia M 
Ainsley, FCSO's vice president for safeguard 
activities. "For every dollar we spent on 
Medicare integrity activities, we returned 
$20.07. That is up considerab(y from last 
year's return of $17. 72 for every dollar spent." 
FCSO's largest prevention or recoveries 
occurred in three categories: 
• Identification of $211.5 million 
through cost report audits; 
• Identification and prevention of 
$185 million in inappropriate 
payments through prepayment 
medical reviews; and 
• Identification and recovery of $115 
million through Medicare Secondary 
Payer pre- and post-payment savings. 
FCSO's strategy emphasizes prevention 
efforts to ensure beneficiaries receive 
the right care while providers receive 
appropriate reimbursement. The company 
uses enhanced technology for claims review, 
as well as sophisticated data analysis to 
help detect.fraudulent, wasteful or abusive 
activities. Preventionfocuses on education 
and outreach programs for beneficiaries 
and the medical community. 
Year-end financial performance 
best ever 
BCBSF achieved its eleventh year of 
positive .financial performance in 1999. 
This performance included consolidated 
revenues of $4.2 billion-a 20 percent 
increase over year-end 1998 of $3.5 billion. 
This accomplishment, partly driven by the 
acquisition of Principal Health Care of 
Florida, reflects the strongest consolidated 
revenue performance in the company's 
5 4-year history. 
BCBSF also contributed $67.1 million 
to policyholder equity bringing the total to 
$896.5 millio flr---an eight percent increase 
over year-end 1998 of $829.4 million. 
"Throughout 1999, we implemented 
forward-looking solutions that enhanced 
our.financial stabili(y, market leadership, 
and enabled our members to continue 
enjoying access to quality and affordable 
health care," said R. Chris Doer,; senior 
vice president and chief .financial officer. 
The entire earnings news release will 
be available on the company Intranet 
under Corporate Injormation/Blue Views/ 
Blue Views Programs/Employee Bulletins 
after Feb. 15. 
Let us know what you think ... 
Quick Connections is published bi-
weekly to keep you up-to-date on the latest 
company news and information. Corporate 
Communications would like to know how 
well we are meeting your communication 
needs. Please take a minute to complete 
the enclosed survey so we can continuously 
improve Quick Connections. 
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Got News? 
Quick Connections is published bi-weekly to provide you with timely information 
that supports our seven corporate objectives: customer satisfaction, market leadership, 
.financial strength, public understanding, organizational effectiveness, delivery systems 
and the national association. 
I.f y ou have newsworthy information relating to our seven corporate objectives, email us 
at Blue Views. Or call Beth Stambaugh at 904-905-3402. 
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Explore the new millennium with Perspectives 
With the year 2000 comes th-e promise of new beginnings. What's in store fo r 
BCBSF and its employees? 
Read all about it in the winter issue of Perspectives. Explore the new employee 
benefits and professional development opportunities on tap. Learn where the 
company is heading and what it will take to get us there in an interview with the 
GBU leaders, who offer insight into their game plans. Discover the products 
beyond health care plans that make up the BCBSF menu and what's coming on 
the technology horizon with Virtual Office. 
It's all at a BCBSF news rack near you. You also can read Perspectives online 
on the company Intranet at Corporate Information/Blue Views. Check it out! 
Public understanding campaign promotes values 
BCBSF kicks off the second part of its public understanding campaign next 
week with ads that promote our corporate values. 
The public's increasingly negative perception of the managed care industry 
prompted BCBSF to go on the offensive, launching a public understanding 
campaign designed to differentiate us from the competition. The three-phase 
public understanding campaign promotes our known strengths and market 
presence (Phase I), our values (Phase II) and how we are changing our business 
to address a key public issue (Phase Ill). 
Radio and newspaper ads heralding our 50+ years of experience began running 
Jan. 24 and will end Feb. 15. Phase II kicks off Feb. 14 with new ads spotlighting 
our commitment to members. They are our reason for being. And that commitment 
is exemplified in our employees, whose integrity and desire to provide solutions for 
members every day make them BCBSF's number-one asset. When members carry 
the BCBSF membership card, they have access to health care worldwide, something 
no other health care plan can offe1: 
Phase II ads are expected to run through March 31. For more information about 
the public understanding campaign, go to the Public Understanding Campaign 
folder under Projects in Exchange, as well as on the K drive. 
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You have to expect things of y ourself before you can do them. 
-Michael Jordau 
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